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NGAN HANG TMCP CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
VIET NAM Péc lap — Ty do — Hanh phic

108 Trin Hung Pao, Hoan Kiém, Ha Ni Hé Noi, ngay 22thdng 05 néim 2020
Tel: 04.39421030; Fax: 04.3921032
GCNPKKD s6 0100111948 cp ngay 01/11/2018

BAO CAO
KET QUA HOAT DONG CUA BAN KIEM SOAT NAM 2019
PINH HUONG HOAT PONG NAM 2020

Can cii:

- Ludt cac T b chirc tin dyng ndm 2010; Ludt swa déi, bé sung Ludt cac Té churc tin dung ndam
2017 va cdc vdn ban hudng dén thi hanh;

- Nghi dinh 71/2017/ND-CP ngay 06/06/2017 cua Chinh phii huong dén vé qudn tri cong ty
dp dung d6i véi cong ty dai ching;

- Diéu 1é 16 chirc vér hogt ding ciia Ngdn hing TMCP Céng thuong Viét Nam; Quy ché 16
chike va hoat déng ciia Ban kiém sodt dwoc DHDCP théng qua va Ban kiém sodt ban hanh
theo Quyét dinh s6 008/2018/QP-BKS-NHCT43 ngay 26/04/2018;

- Bdo cdo tai chinh hop nhdt ndm 2019 cia Ngdn hing TMCP Cong thuong Viét Nam di
dwoc kiém todn déc lgp boi Cong ty TNHH Ernst &Young Viét Nam,

Ban kiém so4t (“BKS”) xin b4o céo Pai hoi ddng ¢b dong (“PHDCD”) Ngan hang TMCP
Céng thuong Viét Nam (“VietinBank™) v& hoat dong va két qua thue hién nhidm vy, quyén han
duoce giao ctia BKS trong ndm 2019, dinh huéng hoat dong nim 2020 nhu sau:

1. TINH HINH HOAT DPONG CUA BAN KIEM SOAT

Pai Héi dbng cb dong thudng nién nim 2019 da théng qua danh sich tring ct thanh vién
BKS VietinBank nhiém ky 2019-2024 gdm: Ba L& Anh Ha, Ba Nguyén Thi Anh Thu, Ong
Nguyén Manh Toan. Cuing ngdy, BKS @ hop va théng nhét bau ba L& Anh Ha giit chitc vu Truéng
BKS. |

Trong nam 2019, BKS dd t& chirc thue hién céc chiic ning, nhidm vu duge quy dinh tai Ludt
cac T4 chitc tin dung, Didu 18 t chirc va hoat dong cta VietinBank (Didu 18), Quy ché t3 chitc va
hoat déng ctia BKS. Pinh k¥ hang thang, BKS & chitc hop véi bd phin KTNB, bd phin gitp vide
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dé thao luén, cho ¥ kién vé cac vén dé lién quan, tic dong t61 hoat déng kinh doanh, hoat déng
quan tri, diéu hanh duoc nhin dién qua qua trinh gidm sat va kiém todn, déng thai BKS ciing tu
danh gia két qua thye hién cic cdng viéc d3 phan cong va dé ra chuong trinh c6ng tic cu thé hing
thang, giao cho timg thinh vién BKS, bd phin KTNB va bd phin giup viéc thue hién. Cac phién
hop BKS déu duwoc 1ap thanh bién ban va duoc théng bao dén timg thanh vién dy hop. Céc ¥ kién
cta BKS duoc chuyén tai dén Hai dong quan tri (HPQT) va Ban didu hanh (BPH) théng qua céc
b4o cdo gidm sat hang théng, v kién phat biéu tai cic phién hop HDPQT va vin ban kién
nghi/khuyén nghi truc tiép.

Quan hé phdi hop cdng tac giita BKS v6i HDQT, BPH vé co ban dugce thuc hign phit hop
véi quy dinh ciia Phap [uét, Didu 18 va quy dinh ndi bd ctia VietinBank.

Trong nim 2019, BKS khong nhén duge bét ky yéu clu cta cb d6ng ho#ic nhom cb doéng nao
d6i véi vide xem xét sb sach ké toan, tai lidu hodic yéu ciu kiém tra lién quan t6i hoat dong kinh
doanh, quan tri va didu hanh VietinBank.

II. KET QUA THUC HIEN MOT SO NHIEM VU CU THE

1. Cong tic giam sit hoat djng kinh doanh, viéc tuin thit quy dirh ciia Phap luit va Diéu

18 trong quén tri, diéu hanh ngin hang; viéc thyc hién nghi quyét cia PHPCD.

BKS d4 thuc hién cdng tic gidm sit thuong xuyén, lién tuc théng qua cac hoat dong cu thé
sau:

a. Gidm sdt finh hinh hoat dong kinh doanh cita VietinBank, viéc thuc hi¢n cdc nghi quyét
ciia DHDCD:

BKS thudng xuyén theo ddi tinh hinh thue hién nghi quyét cia DHDCD, tham du va phat
bidu y kién tai céc cude hop thudng k¥ ciia HDQT, hop giao ban cia BBH. Tai cube hop HDRQT,
BPH, BKS di dua ra ¥ kién, quan diém ddc 1ap v& hoat ddng kinh doanh (so sénh véi cée chi tiéu
DHDCD giao), céc tdn tai, rii ro trong hoat dong kinh doanh, cong tac quan tri diéu hanh clia
VietinBank, tir d6, kién nghi HPQT, BPH cé cac bién phéap chi dao, diéu hanh nhidm khéc phuc
nhitng han ché, tdn tai, hoan thanh ké hoach PHDCP giao. Pdng thoi, dbi véi céc ndi dung cAn luu
¥, ting cudng kidm sost, BKS déu dua ra nhimg khuyén nghi cu thé nhim néng cao higu qua hoat
dong, dam bao tdng trudng an toan, bén vimg.

Nim 2019, VietinBank dd hoan thanh va hoan thanh vugt mirc hau hét c4c chi tidu k& hoach
ma DPHDCP dé ra, cu thé:
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Chi tiéu 31/12/2019 So véi Kéhoach  So véiké hoach
(t§ ddng) 31/12/2018 | DHDCD giao |

Tbng tai san 1.240.711 4 6,6%' Ting 2% - 5% Pat
Ngudn vén huy déng tir 892,785 +81% | Ting 10%-12% |  Chua dat
td churc kinh té va dan cu
Dungtindung 953.178 +7,3% | Tang 6% - 7% Pat
T9 1& no xéu (ndi bang) 1,2% <% Pat
Loi nhuin trude thué riéng 11.461 Téi thidu dat Dat
16 9.000 ty déng
Loi nhufn trudc thué hop 11.781 9.500 ty ddng Pat
nhét

P&i véi cac chi tiéu dam bio an toan trong hoat déng ngan hang, qua két qua kiém tra, 14 soat
dinh k¥ cia bd phan KTNB, BKS nhin thiy trong nim 2019, VietinBank di duy tri céc tj 1é ndy
phu hop voi quy dinh cia NHNN.

Phan phéi loi nhuén nim 2018: VietinBank dang trinh NHINN phé duyét théng qua phuong
&n theo Piéu 4, NQ PHDCP 2019:

- Trich qu¥ du trit bd sung von diéu 18 (5%): 259.661 trd;
- Trich qu¥ du phong tai chinh (10%): 519.321 trd;
- Trich qu¥ khen thudng, phic loi: 1.417.695 trd;
- Phuong 4n chia ¢ tirc:
+ Phuong 4n 1: chia toan bd cd tirc ndm 2018 bing ¢ phiéu 2.989.894 trd;

+ Phuong én 2: 8 1ai toan b loi nhuan dé ting vbn didu 18.

Muc thd lao d6i véi HPQT va BKS thue hién nim 2019 14 0,28% loi nhuin sau thué nim
2019, phi hop NQ PHDCP 2019 (Diéu 5, NQ PHDCP 2019 théng qua mic thi Jao dbi véi
HBQT va BKS niim 2019 t5i da bing 0,38% loi nhuin sau thé nim 2019).

b.  Ré sodt viin ban chinh sdch, xem xét cde Nghi quyét ciia HPQT:

BKS d3 phan céng thanh vién BKS ra soat cac VBCS do HPQT, TGP ban hanh; xem xét cic
Nghi quyét cia HPQT giri cho BKS. Qua ra so4t, xem xét, BKS nhén thiy v& co ban cic VBCS,
Nghi quyét cia HPQT duge ban hanh trén co s& tudn thit quy dinh ctia Phip ludt, biédu 18
VietinBank. P4i véi mét sb ndi dung ma BKS nhan thiy 6 vin d&, cAn phai duge ra soat, khic
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phuc, BKS d3 c6 kién nghi bing vin ban g t61 Chi tich HPQT, Téng giam dc @& chi dao céc b
phén ¢6 lién quan thue hién.
c.  Kiém sodt chit lrong bdo cdo ciia KTNB:

Trén co s& bio cdo dinh ky va béo cdo két qua fimg cudec KTNB, BKS xem xét, ddnh gia cac
vén @& ghi nhan qua hoat ddng kiém to4n, nhin dién cac vén d& trong yéu, truyén tai vio ndi dung
bao cao gin HPQT, TGD tai cic cufe hop thuomg ky.

2. Két qua thim dinh bdo cdo tai chinh

Thuc hién chitc ning, nhiém vu theo quy dinh tai Piéu 18, Quy ché t5 chirc va hoat dong cia
BKS, BKS & lap T thdm dinh d& tién hanh thim dinh BCTC nim 2019 clia VietinBank trén co s&
BCTC d3 duge Cong ty TNHH Emst & Young Viét Nam kiém toén doc lap, bao gdm béo co
riéng 1& va bao c4o hop nhit'va théng nhét x4c nhan két qua nhwr sau:

Béo c4o tai chinh hop nhét nim 2019 d4 phan dnh ddy df, trung thyc v hop 1y xét trén khia
canh trong yéu tinh hinh hoat d6ng kinh doanh, tinh hinh tai chinh cila VietinBank va céc cong ty
con; dwoc trinh bay theo ding quy dinh ciia NHNN vé ché @6 bao céo tai chinh ddi véi cac TCTD,
phtt hop v&i Chuin muc ké toan Viét Nam va cdc quy dinh hién hanh.

Céc sb liéu v& vbn va tai san tai thoi diém 31/12/2019 va két qué hoat dong kinh doanh hop
nhét cha VietinBank nim 2019 nhu sau:

- G
(ty dong)
1 Tbng tai sin 1.240.711
2 Vén chil s& hitu 77.354
3 Téng loi nhuén trude thué 11.781
4 Chi phi thué TNDN 2.304
5 Loi nhuén sau thué TNDN 9.476
6 Loi ich ciia ¢b déng khéng kiém sost 15
7 Loi nhudn thuén ctia chu s& hitu 9.461

(Ngubn: Bdo cdo tii chinh hop nhit ndm 2019 & kiém todn)

'Bac gdm céc Chng ty con: Vietinbank Leasing, Bao hidm VietinBank, VietinBank AMC, VietinBank Securities,
VietinBank Capital, VietinBank Money Transfer, VietinBank Gold & Jewellry, VietinBank Lao.
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3. Két qui gidm sit viée thye hién Phwong an co ciu lai gfm vii xir Iy ng xdu

Thuc hién chi dao ctia NHNN vé viéc trién khai thue hién Phurong 4n co cAu lai (PACCL),
HDPQT VietinBank d4 ban hanh Nghi quyét, Quyét dinh phé duyét ké hoach trién khai PACCL gén
voi xit 1y ng xAu. Nghi quyét, Quyét dinh d4 quy dinh cu thé trdch nhiém cda timg don vi, c4 nhén
lién quan trong cdng tic xdy dung, trién khai thie hién phuong 4n cling nhw co ché bio céo, giam
sét viéc thyuc hién PACCL. Cin ct k& hoach HDQT phé duyét, TGD da ban hanh vén ban trién
khai cic gidi phap tai co cdu NHCTVN giai doan 2016-2020, xéc dinh nhiém vu trong tdm cin
trién khai, trach nhiém ctia don vi TSC, CN, dam béo thuc hién déng 1§ trinh yéu cau, qué trinh tai
co cAu trong toan hé théng NHCTVN theo dtng dinh huéng chi dao ctia Chinh phu va NHNN,

Qua két qua gidm sit ndm 2019, BKS nhén thdy v& co ban chi dao cia HPQT, TGP d3 bam
sat dinh hudng, muc tiéu thue hién PACCL di dugec NHNN phé duyét; ddng thdi, tich cuc xay
dung phwong 4n, giai phép trién khai dé c6 thé hoan thanh d& 4n theo ddng 16 trinh. Mot sb giai
phép, phuong an cu thé HDQT, TGP d4 chi dao trién khai:

- Néng cao néng lic tii chinh: chi dao trién khai céc giai phap ting vOn va cai thién chit
lwong ngudn vén tr ¢6 clia VietinBank nhu ting vén cép 1; ting von cip 2 thong qua phét hanh trai
phiéu thir cp (TPTC); ban danh muc dau tr trai phiéu thir cAp ctia TCTD khéc; thoéi vén, giam ty
dbng 18 s& hitu tai c4c cong ty ma NHCT gop vén.

- Kiém sodt, ning cao chit heong tai sdn: 4p dung céc bién phap kidm soét chit hrong tai
san, giam din ty trong tii san c6 hé sb rai ro cao, t6i wu héa hidu qua sir dung vbn tur cb; trién khai
giai phap kiém soét va han ché no xu phét sinh, ning cao hidu qua quéan 1§ rii ro tin dung v céc
giai phap xir 1y ng xu, ng XLRR, ng ban VAMC, ng tiém 4n rii ro.

- Ning cao higu qud diu tr, gop von: xiy dung 6 giai phap: (i) Gidm sat chit chg, todn dién
hoat déng céng ty con, cdng ty lién két; (ii) Ting cudng ning luc tai chinh, m& rng nganh nghé
kinh doanh cia céc cong ty con; (iii) P4y manh hoat ddng ban chéo sin phim céng ty con, lién
doanh véi cac khéc hing ciia VieitnBank; (iv) D4y manh quan 1y danh muc diu tu céng ty con,
cOng ty lién két, don vi gép vbn; (v) Tai cdu trie danh muc dau tu, thodi von ngoai nginh théng
qua ban trén san giao dich, bao toan vdn; (vi) Kién toan cbng tac quan ly dif liéu théng tin v& hoat
d6ng cbng ty con, cbng ty lién két, don vi nhan vén.

- Co ciu lai vi phdt trién hé théng mang heéi: xdy dung dé 4n sip xép, co clu, phin bd lai
mang ludi PGD dm bao kién toan, ndng cao hi€u qua PGD.

- Chuyén dbi mbd hinh kinh doanh tir I¢ thubc hoat dong tin dung sang mé hinh kinh
doanh da dich vu: trién khai 4 ndi dung trong didm: 1) Chuyén d6i m6 hinh d6c canh tin dung sang
da dang hoa san phdm dich vu; (ii) Uu tién GAu tu phét trién ha tAng céng nghé thong tin nganh
Ngan hang, trong d6, dic biét cht ¥ giai phép vé an ninh, bao mat hién dai & gidm chi phi giao
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dich, phong ngira rii ro; (iii) Mo réng quan hé dai ly véi céc t6 chitc tai chinh nwréc ngoai, diy
manh tiép cdn thi trudong tai chinh qubc t&; (iv) Xic tién hién dién thwong mai tai cac thi trudong
khu vue va qubc t& nhim gia ting mang xvt khéu dich vu tai chinh.

- Nang cao ning lye quan tri, didu hanki va tinh winh bach trong hogat dpng: trién khai 4p
dung hé théng quan tri rii ro phit hop véi cde nguyén thc, chuén muc cia Uy ban Basel; chi dao
cong bd cong khai, minh bach, chinh xac théng tin vé& chién luoc kinh doanh, sé hitu, tinh hinh tai
chinb, co cdu quén 1y, quén tri rii ro va quan tri cdng ty theo quy dinh cdia phép Iudt va phi hop
v6i théng 18 québc t&; Xay dung ké hoach, chién lrge kinh doanh trong dai han; Hién dai héa hé
théng céng nghg, ting cuong tng dung cng nghé thdng tin vao diéu hanh quén 1y; Chuin héa didu
kién, tiéu chudn @i v6i cac chire danh chi chébt.

- Ning cao hidu qud, ning luc hoat djng ciia bé phin kiém todn, kiém sodt ndi bj: tiép
tuc hién dai héa hé théng h8 tro kidm tra, gidm sat; hoin thién phuong phép kiém tra, kiém toan;
d30 tao dé nang cao kién thitc, k¥ ning kiém tra, kiém todn.

- Qudn Iy chi phi: thuc hién quan triét cac dinh huéng vé chi phi hoat dong t6i cac don vi
trong toan hé théng; xay dung bién phép quan 1y chit chg chi phi hoat dong; d6ng thoi, ra soat, sira
@bi, bd sung céc van ban ndi bd quy dinh chuin héa cong tic xiy dung, didu hanh ké hoach chi phi
hoat ddng cia toan hé théng.

- Qudn Ij chit ché hoat dpng dau tw xiy dwng co bdn: duge chi dao thuc hién thudng
xuyén théng qua cic cht kidm soat thiét ké trong quy dinh, quy trinh nghiép vu.

4.  Cap nhit danh sich cb ddng sing lap, cb6 ddng 16m va ngwdi cb lién quan cia thinh vién

Hi dong quan tri, thanh vién Ban kiém soat, thanh vién Ban diéu hanh ciia VietinBank

Viéc cip nhit danh sach nhiing ngudi ¢6 lién quan cia thanh vién HDQT, thanh vién BKS,
thanh vién BDH va ¢ dong s hitu t8i thidu 5% (ndm phin trim) s6 ¢ phin c6 quyén biéu quyét
cta VietinBank d& dugc BKS thyc hién dinh k¥ trén co sé& phdi hop, trao dbi théng tin véi Ban
Thu ky HPQT va Quan hé ¢ déng. Két qua theo dbi, cip nhit cho thiy so véi thoi diém cudi nam
2018, danh sach nhiing ngudi cé lién quan cha VietinBank trong ndm 2019 c6 mot sb thay dbi do
6 su thay d@6i thanh vién HPQT va BKS VietinBank nhiém ky méi tai PHPCD thudng nién 2019
va nhiém kj 2019-2024. Danh sdch niy da duge BKS cip nhét kip thei va luu giir ddy dt theo quy
dinh.
5.  Chi dao va giam sat hoat dong ciia b§ phan KTNB

BKS thudng xuyén chi dao va giam st hoat dong KTNB theo chic ning, nhiém vu va ké
hoach KTNB di dugc phé duyét. Nam 2019, phong KTNB da hoan thanh céc cuge kiém toan theo
ké hoach phé duyét. Céc cudc KTNB duge BKS gidm sét chit chg, qua d6, kifm soat chét lwong
hoat déng kim todn, tuan thu chudn muc dao dic nghé nghiép ciing nhu dénh gid diém dat
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duoc/han ché ciia KTNB dé kip thoi rat kinh nghiém, khéng ngimg néng cao chit lwong KTNB,
niing luc cia dbi ngii KTV ndi bd, phat huy t6i da vai trd cia tuyén bao vé cudi ciing trong QLRR,
dam bao yéu ciu vé tinh toin dién va tin sudt ciia hoat dong KTNB dbi véi cac ndi dung cha hé
théng KSNB. Céng tic kién toan nhén su v ning cao chit lugng hogt dong cta bd phin KTNB
duge BKS chi dao trién khai bam sat dinh huéng PHPCD 2019 phé duyét: (i) md hinh td chirc cla
b6 phin KTNB tiép tuc duoc chng cb theo hudng chuyén mén hda thong qua thiét 14p céc td/nhom
chuyén trach theo hoat ddng nghiép vu, dam bao nim biét, hiéu biét chuyén sdu timg hoat dfng
nghiép vu, nhim trién khai ¢6 hiéu qua cong tic danh gia rii ro, xay dung hd so rii ro va thue hign
céc cude kiém to4n theo dinh huéng rdi ro; (i) phuong phép kiém toén khéng ngimg dugc nghién
e, cai tién, dbi moi phuong phéap tir duy tiép cén theo céc chu phin cha hé théng kiém soat ndi
bd; di sdu phén tich theo ban chét vin d&, tir d6, dua ra kién nghi/khuyén nghi phit hop, nhin manh
vai trd ctia quan ly clp cao va céc tuyén bao vé quan 1y rai ro; (iii) ngudn nhdn hxc cltia bd phin
KTNB duge chii trong ning cao vé chét théng qua c4e chuong trinh dio tao, trao d6i kinh nghiém
ndi bd, hoc tip tir cic ngan hang tién tién trén thé gidi; (iv) hé théng vin ban chinh sach KTNB
thudng xuyén dugc ra sodt, stra dbi, bd sung dam bao phit hgp véi nhiing thay d8i méi trong quy
dinh phap luit cfing nhwr thay d6i trong mé hinh t6 chitc, quy ché quan 1y va khiu vi rii ro cta
VietinBank; (v) céng tic dam bao chét lwong ndi bd duge thuc hién mét cach nghidm tic, thuc
chét, két hop céc kénh thong tin da chidu vé chit luong, trinh 9, thai d6 cta kiém toan vién ndi bd
d& c6 nhiing bién phap didu chinh, cai tién kip thii.
6.  Sw phéi hop hoat ddng giika BKS d6i véi hoat dong cia HPQT, BDH

BKS thudng xuyén tham gia cic cude hop dinh ky cua HPQT, giao ban hang thang cua
BDH, tham gia véi tur cich khdch mii mét sb cude hop cna Uy ban thude HPQT, cude hop cia
1161 ddng thudc BPH. Thong qua gidm sit, BKS d3 dura ra ¥ kién, kién nghi/khuyén nghi vai
HDQT, BPH vé gidm sét ctia quan Iy cp cao, kiém soét ndi bd va quan Iy rai ro, dam bao tun thi
cdc quy dinh ciia phap ludt, vin ban chi dao ctia co quan Nha nuéc c6 thim quyén, gép phan néng
cao chét luong hoat dong cha ngan hing.

III. PINH HUONG HOAT PONG CUA BAN KIEM SOAT NAM 2020

Trong nim 2019, nhin chung BKS da t8 chite thuc hidn ding va diy du chirc ning, nhiém vu
theo quy dinh ciia phép luat, Pidu 18, Quy ché td chitc v hoat dong ctia BKS. Cic ¥ kién, kién nghi
ciia BKS déu duoc HDQT va TGP ghi nhén, chi dao thue hién, dam bao hoat ddng kinh doanh ciia
VietinBank an toan, hiéu qua, ding phap luit, ding dinh huéng, muc tiéu ma DPHDCD théng qua.

Trong nam 2020, cin cit tinh hinh nhén su va k& hoach kinh doanh, dinh huéng hoat ddng
cia VietinBank, BKS xéc dinh hoat dong ciia BKS tép trung vao mot s6 nhiém vu trong tAm nhuw
sau:

Bdo cdo két qua hoat dpng ciia Ban Kidm sodt ndm 2019, dinh huong hoat djng nim 2020 7
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1.  Kién toan nhén s va ning cao niing lie, chit hrong hoat ddng cia bo phin KTNB

Dé hoan thanh céc nhiém vu dwee giao, trong didu kién nhan su con han ché, viée tdp trung
kién toan, b sung nhén su va ning cao chét lugng hoat déng cia bd phan KTNB dwoc BKS x4c
dinh 12 mdt trong ¢4 nhidi VU quail trofig trong nimn 2020. CA¢ giai phap cu thé 1A

- Tiép tuc céi tién phuong phap kiém toan, d61 méi tur duy tiép cin dam bao phi hop véi md
hinh t8 chirc hoat dong kinh doanh va yéu cdu ciia Théng tur 13/2018/TT-NHNN quy dinh vé hé
théng kiém soat ndi bd ciia ngéin hang, phit hop véi nhitng dic thil cia VietinBank; tip trung dénh
gi4 mot cich tdng thé va toin dién hé théng kiém soét ndi bd, phan tich, téng hgp nguyén nhin
theo ban chét vin d8 d& dua ra cac kién nghi/khuyén nghi phit hgp, dam bao tinh dy dfi, higu huc,
hiéu qua cta hé théng kiém soat ndi bd; chi trong ting cudng linh vuc kiém todn cong nghé thong
tin, phit hop véi xu hudng sé hoa trong hoat déng ngén hang.

- Ra soét, chinh sira hé théng vin ban chinh sach KTNB dam bio phit hop véi nhimg thay
d6i vé& phuong phéap kiém toan cling nhu nhiig thay d5i trong mé hinh td chitc, quy ché quan ly,
khéu vi rti ro cha VietinBark. _

- Cung cb nguf“)n nhén luc bd phin KTNB: x4y dung dinh bién lao ddng, bb sung nhéan su
cho bd phan KTNB ca v& sb lugng, cht luong nhan su (trong d6, chi trong bé sung nhan su kiém
toan céng nghé thong tin), dam bao di ngudn luc d& thue hién chitc ning nhiém vu theo quy dinh,
phit hop véi quy md, tbe d6 ting trudng va dinh hudng phat trién kinh doanh ctia VietinBank;
thudng xuyén ra sodt, ddnh gia trinh d6 niing luc can bj, ting cudng cdng tac dao tao, khéng ngimg
ning cao chit lugng nhén su, dip Gng yéu chu céng viéc vi dm bao hiéu qua ctia hoat dong
KTNB.

2.  Giiam sat chit ché viéc thue hién Phwong an co cAu lai gin véi xir Iy ng x4u giai doan
2016 -2020 cua VietinBank di dwgc NHNN phé duy#ét
Nim 2020 13 nam cudi cing thuc hién Phuong 4n co cu lai gén véi xi ¥ no xAu giai doan
2016 -2020, do do, BKS sg tip trung chi dao b phin KTNB theo ddi, gidm sat va thuc hién kiém
todn két qua thue hién Phuong an co chu lai gin v6i xir Iy no xéu d& duge NHNN phé duyét theo
K& hoach ma HPQT d4 d ra. ‘Théng qua két qua gism st va kiém toén clia bo phin KTNB, BKS
s& giam sat tién dd va kién nghi céc bién phép nhim thuc hién thie chit va c6 hidu qua céc gia
phép & ra, dam bao hoan thanh cic muc tiéu ciia Phuong 4n.
3. Tiép tuc thyc hién cic nhiém vy, quyén han ciia BKS theo quy dinh cia phép ludt va
cac quy dinh ndi b cfia VietinBank
Nim 2020, BKS s& tiép tuc thye hién cic nhiém vu, quyén han ciia BKS theo quy dinh cta
phép ludt, Pidu 18, Quy ché 8 chirc vA hoat dong cia BKS va cic quy dinh ndi bd khac cia
VietinBank, bao gfim cac nhiém vu trong tam la: Gidm sat hoat dong kinh doanh va viéc thuc hién
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nghi quyét cua DHPCD, giam sadt viéc tudn thu theo quy dinh cua Phadp ludt, Piéu lé, Quy dinh ngi
bé trong quan tri, diéu himh ngdn hang cia HPQT, TGD va nguoi quéan by khéc; chi dao, diéu
hanh va giam sat hoat dpng cua bé phan KTNB dam bdo thuc hién ding, cﬁy du chikc nang, nhiém
vi theo quy dinh, hoan thanh ké hoach kiém todn nam 2020 da duoc phé duyét; i6 chiic tham dinh
cde bdo cdo tai chinh trong nim 2020, cdp nhdt danh sdch cé dong séng ldp, ¢6 déng Iom va nguoi
cé lién quan cua thanh vién Héi dong qudn tri, thanh vién Ban kiém sodt, thanh vién Ban diéu
hanh cua VietinBank.

IV. KIEN NGHI

Trén co s& két qua giam sat hoat dong kinh doanh, cong tac quan tri, diéu hanh cta HDbQT va

BDH, sb liéu ctia BCTC nam 2019, BKS kién nghi PHDCD:

a. Thong qua Bdo céo tai chinh hop nhét ciia VietinBank nim 2019 di dugc cong ty TNHH
Ernst & Young Viét Nam thuc hién kiém toan doc 1ap va BKS thim dinh, ra soat;

b.  Théng qua Béo co ciia HDQT v& hoat dong niam 2019 va dinh huéng nam 2020;

c.  Thong qua Béo céo cia BDH vé két qua hoat ddng kinh doanh nam 2019 va dinh huéng nim

- 2020; '

d. Thong qua Béo cao cia BKS vé két qua hoat dong cua BKS ndam 2019 va dinh huéng hoat

dong nam 2020.

TM.BAN KIEM SOAT
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